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PASTOR’S

REPORT

Pastor Peter J. Blank

“If it doesn’t challenge you, it won’t change you.” I read that recently on a motivational fitness poster.
I believe it is a description of our lives during this past year.
Challenge and change are words that have permeated our world, our society, and our families. Living
through a construction project at our home has taught me this life lesson – things often have to get
messy, before they get good. Construction “mess” has challenged me, and I am better for it.
I wonder if we haven’t all been living under construction this year. Our lives have been a mess. When
Covid-19 shuttered the world, everything needed to be reorganized. How were we going to worship?
How were we going to educate our children and go to work? How were we going to shop and to attend
our appointments? We all were scrambling through the dust and chaos that came with a reconstruction
of our lives. This year has been one challenge after another. Then again - If it doesn’t challenge you, it
won’t change you.
And, we have been changed! I believe that we have a renewed appreciation for community, for simply
being together. I look forward to the joy of a full church again, and the loudness, the sacred chaos and
always the difficult-to-answer-questions from children. We have been changed in the way we approach
meetings. Not every meeting needs to be done in person. Some will need a face to face conversation,
but not all. We have experienced tele-medical appointments in our homes, and phone calls and Zoom/
FaceTime between members, and home delivery of groceries, and new ways of supporting local businesses. These have been a blessing!
We have changed the way we see our life on this planet. We are resilient as humans and yet, our life
together is fragile as well. In politics, we have uncovered tensions and jealousies, resentments and fractures in our social contract. Much has been stripped away and now laid bare – the way we have undervalued our heroic teachers and health care workers; the great economic divide between those on the
top and nearly everyone else; racial injustices from a history of slavery that continues to haunt us. We are
changed and can no longer pretend that the problems do not exist. We have been challenged in this
time of reconstruction, and we are changed!
Jesus was aware of challenge and change. “I assure you that unless a grain of wheat falls into the earth
and dies, it can only be a single seed. But if it dies, it bears much fruit” (John 12:24). Challenge and change
is the very definition of the cross that leads to resurrection. This year has been a challenge.
As you read further in this report you will see the facts and figures of 2021.
First these thanks: Thank you to the leaders in the congregation for their
efforts to keep us engaged, learning, and thriving. Thank you to everyone
that participates and contributes financially to John Knox so that we can
keep focused on our mission even during a pandemic. This year has been
messy, but remember - things often have to get messy before they get
good. Stay patient, my friends, we are learning as we go forward one step
at a time. Have hope for 2022. Trust in the One who holds us. Do not fear.
Remember, “If it doesn’t challenge you, it won’t change you.”
In Christ,

Pastor Peter J. Blank
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OPERATIONS

OVERVIEW

Church Administration

Bronwyn Curtis

In 2021 we continued to worship online until August when we reopened the building to the public and commenced in-person worship services and regular office
hours. The various committees, including session, have continued to meet via
Zoom, Email or limited in-person. We continue to worship and transact business
while masked and distanced. As winter weather made cross ventilating the sanctuary with open doors to the outside untenable, two Corsi-Rosenthal DIY air cleaners
were constructed by Lee and Mary Jo Emmett to help filter the air.

The Administration committee continued to meet monthly via Zoom and oversaw
the day-to-day operation of the church building and plant. Highlights were coordinating the purchase and installation of replacement panic bar hardware mechanisms on the social hall
and narthex doors. For those of us who were tasked with repairing the old mechanisms this day could
not come soon enough! At last, we have secure exit doors which open and close easily and quietly. A
contract has been signed to replace the damaged west patio roof in 2022.

The Pastor’s office and the former library/meeting room were
repainted in August. Thank you to all who volunteered their time and
energy preparing for and completing this project.
A special thank you to Eileen and Mary Jo for
reconstituting the library with reference books
in the meeting room and the lending library in
the social hall where the books are more
accessible to members and building partners.
After the library was reestablished, new colorful carpets were added to the
large classroom thanks to an anonymous donor. The carpets add color and
focus to the room and help improve the acoustics. The classroom is used
for bell choir practice, meetings, and Keizer Old Time Music jam sessions.
Eileen and Mary Jo also cleaned and organized the storeroom and are currently working on the liturgical arts closet.

Church and community use of our building is an
important part of our local mission. By maintaining
and improving the building and grounds, we are
able to offer pleasant and comfortable meeting
space to the community.
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OPERATIONS

OVERVIEW

Building Partners

Bronwyn Curtis

Our three AA groups continued their weekly meetings, and Puerta del Cielo has been worshipping
indoors since mid-2020. The Keizer Old Time Jam music group is returning to in-person music sessions in
2022. We expect all building users to follow State rules for mask wearing, physical distancing and
maximum numbers allowed to gather. Our brothers and sisters in Christ from Puerta del Cielo have
continued to maintain the grounds and keep the interior of the building in tip-top shape. This truly is a
blessing, and we are so very grateful.

Nominating Committee

Anna Robinson

The Nominating Committee was pleased to present a full
slate for election of three deacons and three ruling elders
for the Class of 2024 and an additional deacon to fill a
vacancy in the Class of 2023. While this felt like quite an
accomplishment during COVID, these people replaced several members who, for various reasons, are no longer worshipping with us, leaving holes in our hearts and our ministry. We miss them.
The 2022 Nominating Committee will be elected at the
annual congregational meeting, and we are pleased to be
able to present a slate of members willing to serve for
your consideration. Thanks for all your prayers as we
continue to serve this wonderful faith community.

Congregational Life

Pandemic Congregational meeting to hear
the report of the Nominating Committee

Sheila Cunningham

We continued with Parking Lot drive-throughs through June, dropping off items for the food bank and
other causes, and dropping in for an outdoor visit with each other. As in-person worship resumed, we
were able to visit with each week outdoors after worship. Deacons provided individual treats for the
month of September. Also in conjunction with the deacons, we were able to celebrate Birthday Sunday
for several months. In December, we resumed our traditional JKPC Christmas party, generously hosted
by Lane Oxley in her home. 11 people attended, and we enjoyed, as always, a Christmas word game
emceed by Harry Pease along with a fun gift exchange.
Although the Neighborhood Barbecue was cancelled for a second year due to COVID, we hope, along
with everyone else, that we will be able to celebrate summer and our neighbors in 2022 with an outdoor
gathering.
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OPERATIONS

OVERVIEW

Personnel Committee

CJ High

In October we celebrated a year since we welcomed the Rev. Peter Blank and wife Diana to John Knox.
What challenging times to take over a pulpit! An annual review was completed, goals agreed upon and a
contract for the balance of 2021 was signed with the approval of session. To better align with our financial
year, a second contract for January 1 through December 31, 2022 was approved and signed . A cost-ofliving allowance of 3.90%, recommended by Presbytery, was part of both contracts.
The position of office manager was eliminated late in 2021 as budgetary issues became apparent. The
duties of that position have been redistributed amongst the pastor and volunteers.
The position descriptions and employment contracts for our music staff have been revised to reflect the
current needs of the church. The terms now also align with our financial year. While there is no change in
salary, two days paid vacation has been included.
Session approved an updated Sexual Misconduct Policy and a new Child Protection Policy in October.
Copies are available upon request from the church office.

Stewardship

Bronwyn Curtis

Our building is a tool that enables us to do the ministry in our community. We have a responsibility to
maintain and care for our building, to keep it a warm, safe, and welcoming environment for all our building users. Through the community garden we provide space for neighbors to grow organic produce, and
several beds are used to provide fresh vegetables to the Keizer Community Food Bank. We practice financial stewardship through combining our financial resources with other churches and community organizations locally, and nationally and globally through the Presbyterian Church (USA). Together we can accomplish things that we could never do by ourselves to alleviate emergent financial needs, food insecurity, homelessness, abuse, and poverty. Our giving to Oregon Department of Human Services for gift cards
for children in foster care and their foster parents empowers these children and youth. We are the hands
and feet of Christ here in our community and, through our denominational giving, around the world.
Sometimes God calls us to stretch ourselves, to dig deep and utilize gifts we may not realize we have. To
step outside our comfort zone. What are your gifts? How are you using them? Have you been open to
God or others identifying gifts you didn't think you had? John Knox and your community need you to
share the gifts God has given you. God calls us. It is our job to listen for that call and share what we have
been given. It is our job, our calling, indeed, our joy, to offer "forms of assistance" in the name of the risen Christ, who calls us to love one another as we have been loved.

From ‘The Hill We Climb’ by Amanda Gorman.
The new dawn blooms as we free it,
For there is always light.
If only we’re brave enough to see it If only we’re brave enough to be it.
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WORSHIP

Eileen Sheelar

2020 was a year of quick, dramatic change and adaptation to circumstances dictated by COVID 19. On the
other hand, 2021 brought the realization that COVID was not a short-term problem, but instead, a longterm challenge and an opportunity to look at worship at JKPC in ways we had never anticipated.
As the year began, we continued pre-recording the service on Zoom with recorded music provided by
Bethany Cozort and Anna and Adam Robinson. This is the place to express our sincere thanks and appreciation to the Robinson family (Adam, Ezra, Micah, and Caleb) and Anna’s parents, Mark and Pat McKelvie.
They all contributed their recorded musical gifts to enhance our virtual worship experience. Adam accompanied Anna on piano for the hymns and also offered his vocal talents on some songs, as well as his considerable music editing skills to provide a finished product for
insertion into the video. In addition, Bethany recorded beautiful
instrumental pieces for preludes, transitions, and postludes
Thanks also goes to every person who helped with pre-recorded
worship by serving as a liturgist or filming or participating in videos.
Our Easter service included videos of many members proclaiming
that Christ is risen. Thanks to CJ for the videos and to all who participated in that celebration.
By summer, we were all eager to resume in-person worship. We are committed to continue recording our
worship services for those who are not comfortable joining us in person, as well as for those who cannot
be with us for other reasons. In preparation for the resumption of in-person worship, we finalized specifications, ordered equipment, and when it arrived, we figured out how to coordinate the existing sound
system and PowerPoint with the new audio equipment, incorporating pre-recorded music as needed. We
recorded a “practice/real” in-person worship service on July 18, and after more adjustments, we began
recording in-person worship services when they officially resumed on August 1. We continue to learn and
adjust as we gain more experience.
We appreciate that Matthew and Micah have volunteered to assist with the camera, PowerPoint, and
sound system operation. This allows us an opportunity to cross-train for a deeper “bench” for this critical
worship support, and it involves our youth in an area where their technical expertise shines and helps us
pull all this together.
We continue to mail the bulletin to those who do not have web access, so they can stay connected
through reading the text of the worship service and bulletin. Through generous memorial gifts for Paul
Morgan and Christopher Brandt, we were able to purchase a portable PA system to use for activities outside the sanctuary. We also use it to amplify pre-recorded presentations in the sanctuary.

We incorporate the highest level of safety possible for all building activities, including in-person worship
services. We ask all attendees to mask upon entry, stay masked during the service, and maintain social
distance. With the addition of two Corsi-Rosenthal air cleaners (thank you, Lee!) and strategic use of open
doors depending on the weather, we maintain air circulation and exchange throughout the building.
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WORSHIP

Communion is celebrated using individually cut pieces of bread,
served by a gloved Pastor Peter. The cup is served in individual
cups instead of by intinction. We have adapted our past practice
to safely celebrate the Lord’s Supper in person.
Liturgical art takes on a new importance with the need to consider how our sanctuary appears to those
participating virtually as well as in person. Mary Jo has enhanced our worship experience with sunflowers from the garden and repurposed liturgical art from our storeroom and as well as some new pieces.

It takes many people to pull together a weekly worship service. After
receiving service information from Pastor Peter, Eileen verifies that
our licensing covers recording and streaming the selected songs, and
passes them on to Anna and Bethany to prepare for Sunday. She prepares the PowerPoint, bulletins (in-person and for the website), and
script for the liturgist and camera operator. Liturgical art is coordinated with Mary Jo. The church is opened and equipment is set up each
Sunday morning. The camera, PowerPoint, and audio are coordinated throughout the service. Other
members step forward to greet visitors, present the offering, usher people forward for Communion,
count the offering, and clean up after worship. After worship, Eileen and Bronwyn work together to
download and post the worship video to our website, usually within two hours of the end of worship. We
are grateful for every person who assists as well as all those who attend Sunday worship. Without everyone’s help and support, we would not be able to offer our praise and prayers each Sunday.
We are not the only faith community worshiping in our building. We share information and techniques for
safe in-person worship with Puerta del Cielo. We all look forward to a day when we can be less anxious
about the spread of this contagious virus. In the meantime, be assured we are doing our best to provide a
safe and sacred worship space at John Knox.
Twinkle, Twinkle Little Star
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CHRISTIAN EDUCATION

Mary Jo Emmett

Connections to our youth during the lockdown were maintained mainly via Zoom social times each week.
Cayla and Cariana were dedicated volunteers during our Parking Lot drive-throughs until we resumed
meeting in-person in August. As we returned to in-person worship, Christian education for all ages took
the form of an informal intergenerational discussion called Sunday Morning Potpourri. Topics ranged
from learning about the origin of the Peace Crane and how to make the origami bird during the Season of
Peace to historical tidbits (reformation, land use, World Communion Sunday), liturgy and creation/ecology.
Our middle and high school youth have been blessed to continue to participate in the Westminster Presbyterian, Salem youth group. Vik Schaaf, Youth Director, has provided well-developed activities throughout this time to gather via zoom and in person for games, devotions, and the opportunity to unpack all
that is happening in their lives. In the summer, youth had the opportunity to participate in a mission trip
to Reedsport, Oregon, where they assisted in
installing a playground structure in a city
park. Along with several other organizations,
JKPC contributed to the purchase of the
structure. The youth also experienced community service projects through a modified
City Camp format and fun gatherings outdoors such as bike riding at Minto Brown
Park. We are very grateful for WestPres’ willingness to include our youth in their program.

Our youth are also important members of our
bell choir, along with their parents. Their dedicated practice this fall led to a beautiful
Christmas Eve presentation of “Silent Night.”

Adults have been involved in the Sunday Morning Potpourri. Women’s Fellowship resumed meeting inperson using the Presbyterian Women Bible Study for a couple of months, but the holidays and subsequent increase in omicron cases led to another suspension of their meetings.
We hope to gradually offer more education opportunities. Important considerations include the impact
of distancing requirements, reduced opportunities for in-person fellowship, and availability of facilitators.
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MISSION

Sheila Cunningham

The members of the Mission Committee include Sheila Cunningham, Lane Oxley, Linda Garland, Karen
Bain, Judi Liechty, and Jana Cook along with Pastor Peter. We met quarterly to make plans for the four
special offerings John Knox participates in, as well as other mission activities.

Mission Through the Larger Church
Cascades Presbytery Partnership Giving $9,234
This is basic mission support (undesignated giving) which supports the work of Presbytery,
Synod and General Assembly in our area and around the world. We calculate this amount based
on a tithe (10%) of pledges received by January 2021 as well as projected offerings.

Special Offerings (PCUSA) Total received: $3,186
Christmas Joy ($630) supports past, present, and future leaders of the church through racial/
ethnic schools and the Assistance Program of the Board of Pensions
One Great Hour of Sharing ($875) supports many different programs around the world including Self Development of People, Presbyterian Disaster Assistance, and the Presbyterian Hunger
Program.
Pentecost ($866) supports young people and inspires them to share their faith, ideas, and
unique gifts with the church and the world. We keep 40% (346.40) of this offering to use for local mission for youth. We designated half of our portion ($173.20) to be used toward Triennium
expenses in 2022.
Peace & Global Witness ($815) encourages the church to embrace God’s reconciling mission to
those around the corner and around the world, empowering congregations and individuals to
become peacemakers themselves. We keep 25% ($203.75) to use for local peacemaking projects.

In addition to the four special offerings, John Knox also collected donations for Presbyterian Disaster
Assistance on the first Sunday of Lent, PDA Sunday, collecting $690. An additional $295.00 was donated
for specific disaster funds throughout the year for a total of $985.00 to PDA. Individual gifts may have
also been sent directly to PC(USA).

Jesus said,
“Come, you that are blessed by my Father….
for I was hungry and you gave me food,
I was thirsty and you gave me something to drink,
I was a stranger and you welcomed me,
I was naked and you gave me clothing,
I was sick and you took care of me,
I was in prison and you visited me.”
Matthew 25: 34-36 NRSV
Dedicating donated
blankets
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MISSION

Sheila Cunningham

Local Mission
Keizer Community Food Bank $2,275
We budget $100 per month to support the food bank and we also pass through
designated monetary gifts. In 2021, we sent $2,275 in donations to KCFB and $10 to
Marion Polk Food Share. Volunteers include Lane Oxley, Judi Liechty, and Sheila
Cunningham. Judi has coordinated opening the food bank on fifth Mondays and has
provided an immense amount of time and energy shopping for the food bank, as
mentioned in the separate KCFB report. Sheila and Jacob Cunningham also volunteer at Marion Polk Food Share.

Backpack Buddies $1,553.50
This is the second school year that John Knox has provided four weekend meals to 15 students at Cummings Elementary during the school year. While this is a budgeted item, individuals donated $1553.00
towards this program as well as $282.32 from Christ Jar donations in January through May.

Oregon Department of Human Services/Child Welfare $1,685
See the separate article under Deacons for a description of this established mission at John Knox.

Congregations Helping People $735.77
In 2021, we budgeted $100 per month for Congregations Helping People and we also collect a monthly
coin offering on the third Sunday for CHP. Since CHP was on a hiatus from January
through May, the budgeted amount was reallocated to the Backpack Buddies program. In June, when CHP was able to provide limited services while working out of the
office at Our Savior’s Lutheran Church in south Salem, we redirected the pledge back
to CHP, giving $600 through the end of the year. CHP is now in the process of securing
permanent office space and hiring a part time director, with hopes of being in full
swing by March of 2022.

Distribution of 2020 Budget Surplus $5,000
In 2020, John Knox had a budget surplus. When this joyful event occurs, it is our practice to put some of
it away for a rainy day, to spend some on specific capital improvement needs, and to designate some for
mission. $5000 was allocated by session for mission giving in the following areas:
Presbyterian Disaster Assistance fund for USA Wildfires: $2,000
Presbyterian Disaster Assistance fund for International Refugee Relief: $1,000
Heifer International: $1,000
Congregations Helping People: $500
Oregon DHS/Child Welfare Foster Children and Families gift cards: $500
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MISSION

Mary Jo Emmett

John Knox Community Garden
John Knox Community Garden (JKCG) is an outreach to the community. We provide space and
support to gardeners and free produce to neighbors, Keizer Community Food Bank, and church
members.
The garden is also the recipient of funds, material
support, and hands-on help from the greater community:
 In muddy and cold January, Corban University
sent two dozen students to clean up fir boughs
spread across the church lawn and garden from
winter wind storms, install five raised bed boxes, and pull weeds.
 As part of the Marion Polk Food Share Garden Network, we receive compost, donated seed and transplants, as well as advisory support.
 Keizer United, a Community Partner Team which provided initial funding in 2009 to create the garden,
provided a second annual grant for supplies from Copper Creek Mercantile.
 In the fall, a Keizer resident donated four more boxes to enhance existing plots in the 2022 season.



Wood chips are periodically dropped off by tree service companies. This year, we also used wood
chips from one of the large fir trees that the church removed because it was dropping large branches
onto our neighbor’s house. The wood was donated to The Royal Order of the Red Suspenders, a service group at Salem Alliance Church that provides the wood to those in need.

In 2021, the 20 plots and 7 raised bed boxes were gardened by 14 households.
Two are members of JKPC, three are members of Puerta del Cielo, and nine are
community members. Plots A1, A2 and A4 (an herb garden) are permanently
designated for donation and communal use (anyone can harvest) and are
tended by volunteer gardeners. Two unassigned plots were planted with
“orphan” transplants and produce was donated to Keizer Community Food
Bank or other recipients.
Gardeners contributed extra produce to the ‘Extra Veggies’ box near the entrance to the garden. During harvest, regular donations to Keizer Community
Food Bank were made by garden coordinators Lee & Mary Jo Emmett.
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KEIZER COMMUNIT Y
FOOD BANK

Jim Johnson
Chair of KCFB

Keizer Community Food Bank
2021 Year End Report
The volunteers who worked during 2021 provided stellar service to our clients and have demonstrated
exceptional loyalty to Keizer Community Food Bank (KCFB). KCFB continued to provide COVID-19 protections by maintaining service to the clients as they remain in their vehicles. Only the volunteers were
permitted to enter the building. All followed the state mandated protocols with masks and separation.
KCFB needed to continue to purchase lots of goods due to supply chain disruptions. Canned vegetables, peanut butter, and canned soups (to name a few
items) continued in short supply in 2021.
Since March 2020, we ordered what was offered by Marion-Polk Food Share
(MPFS) and supplemented what we received with purchases from local grocery
stores. We did not receive what we ordered or wanted. We were spending
about $2000/week to continue to provide food boxes similar to what we have
always provided.
In March 2021, the supply chain through Oregon Food Bank (OFB) and MPFS exploded with major allocations above our orders, but not all of the desired goods were included. For instance, MPFS received
seven trailers full of goods on one day from OFB. MPFS had to move goods to receive other goods delivered from their other suppliers. This resulted in too much product pushed to us and not the mix of goods
we wanted or needed. We had to negotiate changes to our deliveries from MPFS and adjust our orders
from MPFS as well. We had to continue to purchase foods that were still not provided. We were able to
cut our purchases to less than $1000/week. Judi and Cindy continued to provide excellent purchasing of
the goods we needed when we needed them. GREAT WORK!!!!
Judi continued (with help from Mark Studer) to collect food goods from Fred Meyer. This program is
known as Regional Agency Direct (RAD) which is coordinated by MPFS. The amount and types of goods
collected each day varies greatly. Anywhere from 50 to 300 pounds of food are available each day.
Danise and Mark Young supported Judi in storing goods that required freezers and refrigerators. Excellent Work!!!!
The check-in and records method implemented several years ago continued. Link2Feed (L2F) is our records system. The use of computers during distribution was suspended in March 2020 and will stay
suspended as long as the clients remain in their vehicles. Jim Johnson has done the L2F entries at home.
By the way, using L2F eliminates a UDSA requirement to maintain written records. The computerized L2F
system replaces the paper system totally.
We maintained distributions on the 5 th Monday in each month.
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KEIZER COMMUNIT Y
FOOD BANK

Jim Johnson
Chair of KCFB

Total families served in 2021 – 3589 clients; 12,605 individuals.
The total food goods provided was 257,835 pounds.

This year, as stated above, we needed to purchase locally significant amounts of pantry goods, fresh
produce, and the personal items we traditionally supply to meet our distribution needs. At times we
were spending over $2,000 per week. We have been able to do this due to the fantastic financial support received from our Keizer community. More than 63 entities donated during the year exceeding
$94,359 (2021). WE HAVE FANTASTIC SUPPORT FROM THE KEIZER COMMUNITY!!!!!
The KEIZER ELKS were under lock down for most of the year, and they still provided a very nice monetary donation of $4,354.71. The Elks did not deliver Christmas boxes for the second year.

The KEIZER CHAMBER OF COMMERCE continued to provide Christmas boxes this year. OFB began selling additional foods but their costs were in line with local grocery stores and had limited items. We
worked with the Chamber to provide most of the foods needed. We placed orders at OFB for some
items and at Grocery Outlet for large cases of goods to make 350 food boxes. The Chamber paid for all
of this through a donation of $4,595.20.
UPTOWN MUSIC and TONY’S COMICS have provided continuous great support. Uptown’s Christmas
drive this year provided over $3500 cash as well as many pounds of goods collected.
A HUGE THANKS to ALL of our churches and volunteers. Keizer Food Bank needs everyone to serve the
hungry. Special thanks to Faith Lutheran Church who continues to allow us to share their space.
Your servant,
Jim Johnson, Chairman
Participating churches: Faith Lutheran Church, John Knox Presbyterian Church, St. Edward Catholic Church,
Clearlake Methodist Church, and Keizer Christian Church.

14

DEACONS

Linda Garland

As we met by Zoom in our second year of COVID, Pastor Peter provided us with opportunities to grow
spiritually and in service. We discussed two articles, Leaders Listen ("Be the one who is listening, not the
one who is simply waiting to talk") and Planning a New Year under Uncertainty and the opportunities and
challenges a new year presents. We were challenged to spend time with The Lord's Prayer and become
comfortable in offering prayer with our flocks.
Deacons began the year with seven active deacons/helpers and by summer, we were a mighty four
because three deacons/helpers resigned. It was a challenge for the remaining deacons to absorb so
many new members into their flocks. I am so proud of Betty, Carrie and Tina for their resilience and dedication to "growing" their flocks and staying connected through phone calls, emails, and cards.
Deacons played an active role in Paul Morgan's outdoor memorial service reception in June. It was well
attended and a true celebration of Paul’s life with sharing of stories and laughter.
JKPC resumed in person worship in August. Deacons assisted in many different areas of reopening—
greeting, answering questions, providing snacks after worship the first month, and working through
whatever came up.
In October, the congregation celebrated Pastor Peter’s one year anniversary with us during a fun Social
Hour Celebration. We began celebrating birthdays monthly after worship again with appropriate distancing and individual portions.
In late November, Linda Garland, Deacon Moderator, met with Kristen
from Oregon Department of Human Services/Child Welfare to coordinate our annual Christmas fundraiser for foster parents and children in
foster care. They are so grateful to partner with us, and we are grateful
for the opportunity to make a difference for children in foster care. It
felt so good to be the conduit from John Knox to DHS. We received
your generous donations of $1,685 for gift cards to enable the purchase
of gift cards from Fred Meyer, Target, Ross Dress for Less, Marshalls,
In ‘N Out, Chipotle, Jamba Juice and Dutch Bros. The cards are used to
purchase clothing and other personal items, especially for teens. They
are also used to provide incentives and rewards for behavioral and
academic improvement. In addition, Nancy Morgan gifted hand-made Kristen (DHS) and Linda (JKPC)
bags which were filled with candy and other treats and given to DHS employees. The DHS employees in
turn raffled these goodie bags to raise more funds for gift cards.
We miss sharing coffee hour and passing the peace with handshakes and hugs. We look forward to 2022
with additional deacons on board to minister to our flocks and provide care through these challenging
times.
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SESSION

Eileen Sheelar

Session and Clerk’s Report
In January, we installed officers elected in November -= elders Bronwyn Curtis and Rosemary Willhite and
deacon Tina Humiston. In May of 2021, Nancy Morgan was installed as a ruling elder in the class of 2022.
In the fall, we elected new officers for the classes of 2023 and 2024. Our thanks to those whose terms of
service ended in 2021: Lane Oxley as ruling elder and Tina Humiston as a deacon. Kristin Herberger also
resigned from the deacon Class of 2022.
We are grateful for those officers who served in 2021 and those who continue to serve this year and in the
future under the guidance of Rev. Peter Blank, moderator:
RULING ELDERS

DEACONS

Class of 2022

Class of 2023

Class of 2024

Class of 2022

Class of 2023

Class of 2024

Sheila
Cunningham
Anna
Robinson
Nancy Morgan

Bronwyn
Curtis
Rosemary
Willhite
(vacant)

CJ High

Linda Garland
(moderator)
(vacant)

Carrie High

Joan Allen

(vacant)

Lane Oxley

(vacant)

Judi Liechty

Betty Correll

Eileen Sheelar
Clerk of session
Mary Jo Emmett

Along with every other church in America, worship at JKPC has been affected by the COVID pandemic.
After over a year of virtual worship, when we returned to in-person worship, we experienced a reduction
in the average number of people in the pews. In 2019, our average, including all holiday services, was 44
attendees. In 2021, for the months we offered in-person services, we had an average of 22 attendees. We
provide a recording of our worship service on our website by 2:00 Sunday afternoons. We believe we
could be reaching a number of people weekly through the worship video on the website.
At the beginning of 2021, we had 55 members on our rolls. We lost two active members to death, longtime member Paul Morgan and charter member Jean Gardner. Several members requested to be removed from the active rolls for various reasons, and we also undertook a “cleaning of the rolls,” contacting and removing members who had not been active for some time. At the end of 2021, 33 active members remain on the rolls. This does not count a number of people considered “friends of the church,”
those who actively participate in the life and worship of JKPC but who have not officially joined as members. We appreciate and enjoy their participation in our faith community.

Previous members June Fearn and Gladys LeFever also joined the great cloud of witnesses during 2021.
We remember their contributions in years past along with those of Paul Morgan and Jean Gardner, and
we celebrate their lives. Well done, good and faithful servants!

Zoom installation of officers in January

Pre-recorded installation in May
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The 2021 financial year ended with a loss in our day-to-day operations of $7,640.51. This was partly
anticipated when crafting our 2021 budget, partly because we spent some of the 2020 budget surplus,
and partly due to unfulfilled pledge commitments due to a variety of circumstances.
The usable income was around $84,901 made up of the pledge, offering, and building rent categories.
The balance of the income categories is predominantly pass through (mostly mission) or bookkeeping
(category #1999). The interest income from our investments of $13,574.08 was re-invested.

We utilized some of the 2020 budget surplus of $36,000 to:
 fund local, national, and international mission projects for a total of $5,000 (see Mission report
for details).
 provide a financial safety net by transferring $5,000 to the savings account
 pay for the purchase and installation of new door hardware on our entry doors ($6,500)
 pay a maximum of $3,000 for technology to record worship services
At the suggestion of Annette Hatley, CPA, who reviewed our financial practices, category 30000 –
Opening Balance Equity – was removed from the Balance sheet report. Also, category 70200 was
renamed Investment Income to be more accurate. Overall, the review was positive, although some
clarity on approving payments was required.
The bequest from the Jenkins Charitable Trust (the late John and Regina Jenkins) continues to be managed by Headwater Investment Consulting. At least every six months, we meet with the investment
manager and review the investment and our goals. I met with Kevin Chambers of Headwater Investment Consulting via Zoom 17 November 2021. The investment has yielded a time weighted, year-to-date
(November 2021) return of 5.15% p.a. Our investment strategy continues to be conservative, with the
twin goals of maintaining/conserving the principal and generating income. We continue to reinvest all
returns.
Gifts received in memory of the late Paul Morgan and Christopher Brandt were utilized to purchase a
portable speaker and microphone system. This has already been utilized several times to amplify prerecorded music in the sanctuary during the recording of in-person worship. We look forward to its use
outdoors for gatherings and socially distanced meetings as necessary.
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PROFIT & LOSS
2021

INCOME
Pledges
Offerings
Miscellaneous
Christ Jar
Building Use
Per Capita
Food Bank
Fund Account transfer
TOTAL

ACTUAL
$ 77,527.66
$
6,022.20
$
8,073.48
$
1,533.61
$
1,352.00
$
903.47
$
2,245.00
$
7,833.34
$ 105,490.76

BUDGET
$ 87,235.00
$
4,500.00
$
4,500.00
$
1,080.00
$
1,000.00
$
400.00
$
1,000.00
$
$ 99,715.00

NOTES
$8085 pledge paid in 2020

EXPENSES
Salary/Wages
Operations
Worship
Finance
Christian Education
Property
Mission
Church/Community Life
TOTAL

ACTUAL
$ 50,591.37
$ 17,339.79
$
2,902.95
$
175.00
$
2,230.00
$ 14,001.41
$ 25,890.75
$
$ 113,131.27

BUDGET
$ 53,396.08
$ 18,124.00
$
2,425.00
$
200.00
$
2,250.00
$
5,600.00
$ 20,914.00
$
200.00
$ 103,109.08

NOTES

NET PROFIT/LOSS

$

$

(7,640.51)

$1833.34 to Capital Expense
$5,500 to Pastor Health Ins
$500 CHP Pledge to Backpack B

Technology expenses

Door Panic bar hardware
$5,000 from 2020 surplus

(3,394.08)
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STATEMENT OF POSITION
12.31.2020

12.31.2021

FUND ACCOUNTS
9001 Capital Improve & Maint
9002 Food Bank
9003 Christmas Joy
9004 Peace & Global Witness
9005 Pentecost
9006 One Great Hour of Sharing
9007 JK Education Reserve
9008 Deacon's Reserve
9009 Youth Reserve
9010 Peace & Global Witness Reserve
9011 Congregations Helping People
9013 Community BBQ
9014 Community Garden
9015 Youth Triennium Fund
9016 Backpack Buddies
9017 PDA
9018 Choir/Music Reserve
9020 Women's Fellowship
9025 Eco Justice Reserve
9026 Vitality Grant
9049 Memorial 9051 Memorial 9052 Memorial 9054 Pastor Health Insurance Costs
9059 Insurance Deductible Fund
9060 Unrestricted Short Term Gifts
9099 Memorial - Misc.
9099 Memorial - Misc.

$ 15,802.25 $ 17,641.60
$
225.00 $
195.00
$
775.00 $
630.00
$
165.00 $
$
331.00 $
173.20
$
165.00 $
$
3,314.17 $
3,314.17
$
769.71 $
730.71
$
1,892.75 $
1,892.75
$
333.00 $
536.75
$
- $
105.52
$
- $
$
453.66 $
301.08
$
459.00 $
632.80
$
1,193.22 $
2,497.29
$
165.00 $
15.00
$
355.12 $
355.12
$
189.20 $
189.20
$
45.00 $
45.00
$
141.25 $
141.25
$
- $
$
- $
$
- $
$ 13,393.11 $ 18,599.11
$
5,000.00 $
5,000.00
$
1,677.26 $
27.26
$
100.00 $
100.00
$
- $
100.00

Subtotal Fund Accounts
General Fund
Balance Checking Account

$ 46,944.70 $ 53,122.81
$ 61,523.95 $ 42,705.93
$ 108,468.65 $ 95,828.74

Checking Account
New Covenant Mutual Funds
Fidelity Investments
Savings Account

$
$
$
$

TOTAL ASSETS

$ 550,587.01 $ 571,413.69

108,468.65
35,495.31
385,772.57
20,850.48

$
$
$
$

NOTES

95,828.74
40,434.42
409,297.73 Bequest
25,852.80
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2022 Budget explanation
The 2022 budget was challenging to pull together and has a projected deficit of $13,861.53. One of the biggest challenges is the drop in projected income of around $19,200. However, we go forward in faith, that
God will lead us in His holy plan. As you know the budget is a guiding tool, and there is almost always an
occasion when we need to make a variance to accommodate something unexpected. Your session and I
monitor the monthly financial statements throughout the year.
We have received 15 financial commitments (pledges) totaling $65,980 as of January 17, 2022.
Some of the changes in the 2022 budget:
 Pledge giving is down $21,255
 Expenses are down $8,788
 We are no longer setting aside funds for future capital expenditure (-$2,000)
 Nor setting aside funds for future healthcare costs associated with Pastor remuneration (-$6,000)
 The Presbyterian Partnership Giving, a tithe of our projected pledged and offering giving
has been reduced by $2,186 reflecting the decreased giving
 A new income category account #1008 was added to make it easier to track donations to
Backpack Buddies
 We have anticipated increased costs for utilities, insurance, licensing, and advertising
 We have increased funding for youth scholarships for Triennium 2022 to $600
 Elimination of the position of Office Manager (-$6,084)
 We are now utilizing fund account #9054 to fund part of the pastor’s salary package
As part of the budget approval process a motion was passed by Session to use up to $10,000 from our
savings account to help cover the deficit if needed.
We are the hands and feet of Christ here in our community. Thanks be to God, and to you, his faithful
servants for your commitment to the work of Jesus Christ through John Knox.
Rejoice in the living God!
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2022 BUDGET

INCOME
1001 Pledges (15 pledges as of 17 Jan. 2022)
1002 Offerings
1003 Miscellaneous
1004 Christ jar + CHP Pledges
1005 Building Use
1006 Per Capita
1007 Food Bank Donations
1008 Backpack Buddies Donations
TOTAL
EXPENSES
Salary & Wages
2001 Pastor - Salary
2002 Pastor - Housing Allowance
2003 Pastor - Professional Expenses
2004 Pastor - Pension
2005 Pastor - Continuing Education
2006 Pastor - Life/disability Insurance
2007 Pastor - Social Security (SECA)
2008 Pastor - Major Medical
2020 Staff - Music Director
2021 Staff - Office Manager
2022 Staff - Musician
2023 Staff - Nursery Care
2024 Payroll taxes
TOTAL SALARY & WAGES
Operations
3001 Operations costs
3002 Equipment Lease & Maint
3003 Insurance
3004 Per Capita Expenses
3005 Electricity
3006 Natural gas
3007 Telephone
3008 Water & Sewer
3009 Garbage Service
3010 Janitorial Supplies incl PPE
3011 Session Expenses
3012 Deacon expenses
3013 Contracted Office Staff
3014 Contracted Services - Computer
3015 Bank Fees/Charges
3016 Communications & Licensing
TOTAL OPERATIONS

$ 65,980.00
$ 4,500.00
$ 4,500.00
$ 1,080.00
$ 1,000.00
$
400.00
$ 1,800.00
$ 1,200.00
$ 80,460.00

$ 28,778.00
$ 1,750.00
$ 2,446.22
$ 1,500.00
$
287.79
$ 2,201.52
$
$ 4,590.00
$
$ 4,590.00
$
$ 1,200.00
$ 47,343.53
$
$
$
$
$
$
$
$
$
$
$
$
$

900.00
2,320.00
4,500.00
2,145.00
1,800.00
1,500.00
1,300.00
1,600.00
655.00
300.00
125.00
250.00
-

$
50.00
$ 1,560.00
$ 19,005.00
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Worship
4001 Worship - Supplies
4002 Worship - Liturgical Arts
4003 Worship - Music Materials
4004 Worship - Pulpit Supply
4005 Worship - Substitute Musicians
4006 Worship - Technology
4007 Worship - Special Music
TOTAL WORSHIP
Finance
5002 Finance - Stewardship supplies
5003 Finance - Financial Review costs
5004 Finance - Accountant Costs
TOTAL FINANCE
Christian Education
6001 CE- Children
6002 CE - Adult
6003 CE - Supplies
6004 CE - Library
6005 CE - Volunteer Appreciation
TOTAL CE
Property
7001 Building & Grounds Maint
7002 Capital Improvement Exp
TOTAL PROPERTY
Mission
8001 Mission - Presbytery Pledge
8002 Mission - Backpack Buddies
8003 Local - Misc.
8005 Special Offerings
8006 Food Bank Pledge
8007 Local - CHP
8008 Youth Mission Scholarship
8009 Community Garden
8010 Food Bank Donations
8011 CHP Donations
8012 Campus Ministry
TOTAL MISSION
Congregational Life/Outreach
8501 Congregational Life/Outreach
TOTAL CONGREGATIONAL LIFE
TOTAL INCOME
TOTAL EXPENSES
PROFIT/(LOSS)

Bronwyn Curtis

2022 BUDGET

$
$
$
$
$
$

100.00
1,000.00
350.00
1,450.00

$
$
$
$

175.00
175.00

$

1,800.00

$
$
$

1,000.00
2,800.00

$
$
$

3,600.00
3,600.00

$ 7,048.00
$ 3,600.00
$ 1,500.00
$ 2,500.00
$ 1,200.00
$
600.00
$
600.00
$
$ 1,800.00
$
900.00
$
$ 19,748.00
$
$

200.00
200.00

$ 80,460.00
$ 94,321.53
$ (13,861.53)
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